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Section 1: EIIITERID'F- WIEE ANAL‘\"'EIS

Observations l"'iir:nglhh and.or Weaknesses) on cach gualitative metrices of the key Indicator under the
respective criterion] This will be a qualitative analysis of descriptive nuture aimed at enitical analysis
presenting strength and weakness of HEL under esch criteria) 1= —l

CUntenon | - Curncular Aspects (Key Indicator and {Jl.mllr.lui.n.. I".-'En:1r:|..r:~.1(}1M} n l."nh.nun I]

1.1 |L urriculum Design and Dey L'|I3FIHL'II1

HRN Curricula developed and implemented have relevance to the loeal, national, regional and

(LIM global developmental needs which is reflected in Programme outeomes (POs), Programme
specilic Outcomesi PSOs) and Course Outeomes{ COs) of the Programmes offered by the
Inslitutiun B - -

IR ﬁg.._a_lg!mll: HE‘_J_I'._I_I:?HLI!E A W B i

1.3 | Currsculum I:I!l‘]-..h:l!n‘.':m =3t S o LF

{131 ]nstltutiu: Irllﬂ_,rutu-.u nru-u-_uulng T— n.ll:mnt T} Frures.ﬁmnal Ethirr.. .Gemier. Humnn

IM | Values Environment and Sustainability into the Corriculum 2 ="

1.4 Feedback System o

|_@ullt.m*tﬂ: analysis of Croterion 1 -
|Th::{ ‘ollege offers 33 programmes and 1898 courses in the faculties of Basic Seiences, Life Sciences,

| Lanpguages, Social Sciences, Performing Aris and Liberal Arts, Commerce, Economics and Management,
i['umpu!cr Science, and Vocutional Education that cater to the emerging sectors globally and locally, The
College s eommitied to creating holistically developed mdividuals, In i1s effort 1o achieve this objective, the
tCollege hus been explonng the prospects of academic flexiblity provided by the Awtonomy and has
(refurbished the existing courses o include the companents of emplovability, research, skill development and

value addition besides introducing new courses

ih‘!ﬂlu Ciujri College has infroduced the Choce Based Credin System from the session 2016-17 in response o

| the emergmg trends. The system provides academic flexibility and facilitates horzontal movement by

| allowing studentsto choose elective subjects offared by other streams, The elective aptons focusing on skill
'dul-'r:h:pmunl entreprencurship and employability enhance the job prospects of students. Value-added courses
'uu offered to the students to supplement the carmicula, Inmemships, ficld projects and rescarch projects form an

| essential component of the curriculum o provide hands-on experience and experiential learning o the
| students.

| Al UG students undergo o compulsory course on Emvironmental Studies, Road Safety and Drug Abuse:

| Problem and Prevention. Value edueation has been integrated imto the curricula for the holistic development of
| students. Courses on [ife skills, job skills and soft skills contribute to this, Social outreach programmes have

' been designed o benelit society through various activities, Rescarch has been made a prime component of the

curricula through assipnments. séminars, projects and research publications

Hoards of Studies (HoS) which inelude representatives from scadera, mdustry and slumni ensure the
relevance of the programmes offered. BoS meetings are held once a vear o review the syllabi. Feedback from
Cvarious stakeholders and consultations with experts comprising BoS panels, demand and success analvsis,
i ustry needs and scademic advancements are psed Tor revisions of curmeud lum.
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2.1 ."}mc!:nl l"nrr:llmn:'nl and I’mrlle

(2.2 [Catenng o Student [‘.I'u-'n.r'-uw

221 The institution assesses the learming levels of the st udents and organises

QIM_ special Programmes for advanced learners and slow learners
(2.3 | Tewching- Leaming Process i TNy
{231 ‘tludﬂt centric methods, such as experieniial El:nrn!ng. participative Ienrn.ing and problem
| OIM solving methodologies are used for enhancing learning experiences

233 T::m. hers wse 1CT ennbled tools including enline resources for elfective len:hiug and
| QM IEJ] rningprocess.
234 F'I'-E'llh ration and adherence of Academic Catendar and Teac hing plnu; hy the institution
o _

(24 | Teacher Profilcand Quality —
2.5 | Evaluation Process and Reforms

253 'l inmtegration and reforms in the cxamination procedures and processes including

[ (M (Continuous Internal Assessment (CLA) have brought in considerable improvement in

. Examination Management System (EMS) of the Institution

|115 "ﬂudq_nl: PI..!I'I-:!I'I'IhI'I'ILE and LearningOutcomes =~~~
{2,001 P'nq.,nmmr and course outcomes for all I‘r-ugmn:lu:u ffercd by the institution are stated
QIM ‘and displayed on website and communicated to teachers and students,

262  Attainment of programme outcomes and course outcomes are evaluated by the institution.
am - )
(2.7 | Student Satisfaction Survey i

l&;alllulnrnnnlwu of Criterion 2

| Teaching-learning and evaluation at Mata Gujri College are student-centric Fvery vear. an induction
programme s organeeed o enlighten the new studenis about the College's history, vision & mission, campus
reulture, rules and regulations, student wellare schemes, support services, infrastructura] facilities, extension
services, cxaminagion, and evaluation process.

The institution has a clearly planned and meticulously exceuted teaching-leaming, and evaluation schedule
weell integrated o the scadennc calendar, At the end of cach academic year. the Director- Principal holds
consultation sessions with the faculty and the examinanon section to plan the Academic and Activity Calendar
for the forthcoming academic year, which is then uplosded on the website. Each department has o well-

defined semester activity plan to ensure the inclusion of varied events to be carried out during the semester.

Highly quahified, experienced. and committed fuculty is the strength of the college, 81 faculty memhers have
doctorate degree. The teacher-student ratio s 1:22. Students include 2275 mirds and 370 students from otler
states. Teachers use LCT tools for the purpose of teaching. Chutreach and exposure programmies, research paper
presentations, dissertations, beary tsks, industeinl visits, internships, summer projects, guided seminars,
puest lectures, and workshops, ete. help to énhance the leaming experience Adoption of new pedagogical
lechniques of shared tenching, Nipped-classromm, and role-plavs is encouraged

D attention 15 patd 1o the needs of slow learners and advanced learners, The advanced learners are provided
career gundance and coaching for competitive exams. For slow lggrners, there are provisions of remedial
classes, peer learning, and o tutoning system, Mentoring systet 15 ased 1w address the 1ssues ol students with o
mentor: mentee rtio of |23,

- ...},:'d -
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Online submission of exammation forms for all the regular students has been miroduced sinee 2018, The
College has an integrated examination platform tor the pre-exammation, exammation, and post-examination
processes through the studem portal. The efficiency ol the evaluation system 1s ensured through student
feedback, periodical acadenic audit and peer review,

Criterion? - Research, Innovations and Extension {Key Indicator and Qualitative Metrices(QIM) in
Criterond)

3l Pmmu:mn of Research and Facilitics T
301 The institution's Research facilities are Irequently updatedi and there is 2 well defined
IM policy for promotion of research which is uploaded on the institutional website and
implemented
3 Resource A Mnhlta.zmlnn fior Research = =
33 == I__nn_a_n.muu E-':uw;,'nl::-m
131 Institution has created an eco svsiem (or innovations, creation and transfer of knuwll:dgl:
M suppaorted by dedicated conters for research, entreprencurship, community orientation,
! Incubation ete. B
34 | Research Publications and Awards S =
sy .E‘nmultam'w Tk
EE- lu-::rr:mn Agtivities
1.6.1 Fxtension activities are carricd out in the mlghlumn‘hnml anmunlrh su.nl.ltlsinu students fo
E_Q[‘.j-.-!_ social issues, for their holistic development, and impact thereof during the last five years
3.7 Collaboration

(Junlltatlw analysis of Criterion 3

The € ollege has o research commitiee he el h} Diean, Research (o promole and monitor the research
activities of teachers and studenis, The College has o well-lmd-oul Research Policy that guides all the research
activities, The policy provides spuce to pitch innovative ideas and work 1o execute them, Through the efforts
|uf1h¢ Research Committee, rescarch culture is build, Rescarch has become a part of both undergradite amnd
pugl_-gr‘adunh. studics, This 15 reflected in the number of rescarch semmars and workshops organized by

|1 arious departments and the number of rescarch papers published by the faculty and students. The
|

EL‘::iIc:ge motivates the faculty to take up quality research by providing rescarch incentives. Rescarch lacilities
| like high-speed lnternet, provision of seed-money, INFLIBNEL, N-LIST, rescarch joumnals; ctc. arc made
available. Financial assistance o atteid and participate in seimonars! workshops/ conferences ele. ut the
regional/state level is also provided.

AL present, the College has o faculyy strength of 223 out of winch 81 are Ph.Ds. 25 faculty members ane
currently pursuing Ph.D. A total of 407 papers were published m peer-reviewed national/ intemational
Journals. Many members of the fculty were invited a8 resource persons [or lelks, workshops, and senunars
16 faculty members are recogmized as Research Supervisors

To proamote research colture, students are encouraged 1o take up rescarch projects and present papers in
(variows Regional & National Seminars,

| The outreach programme of College are specially designed to take the advanlage ol education o villages,
| benefitting the people of 67 adopted villages through the Lab o Land activities. Such programmes include

||;ull-:.=|~.' workshops, social visits, rallies, romal comps, awareness campgefing on social issues, génder sensilization
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programmes, medical and blood donation camps, environmental awareness programmes, orphunage visis,
|visits to the home for the aged and destitute, tree plantation doves ele

L |
[Stuchent Associations and Clubs at the department level ke up extension and community outreach actvities
{1 order @6 repch out o the L|:|1v|.1:.'r[:r|1.'i|1:gr_'d ard margimahized people iaf the 't'lll-l.lEL"'E.

E‘nlcnnnq- Tnﬁ'.ﬁtmmun. aned 1 -l:ﬂl'n1'|"|£'_ Rl,.bﬂlln‘:i.‘- [Kc'-.' |I11|I|:r31nr [IrlLi Qltl]]li:ﬂ.ll'h'l.. Ml‘:ll‘lLLHE{;IIMI i
i nth:ln-h

4.1 F"Iw*m..u] F"Lfljltili.-_&_m__ S =

4.1.1 The Institution has udiq uate infrastructure and physical facilities for teaching- learning.
QIM v, classrooms, faboratories, computing equipment eic.

4.1.2 The institution has u[h-qumu facilities for coltoral activities, yoga, games and sports tindoor
QiM (& putdoor); (gymnasium, yoga centre, avditorium, etc.,)

42  Library as 4 Learning Resource

421 Library is automated using Integrated Library Management System (1LMS)

QIM B .

14.3 Ii i 1n+m5lnm1.|n: ——y

FEX -mmmmm has an IT pﬂ.'u ¥ :'uwmu; H'i—ﬁ+ -:'y&rr' w:'rmﬂ_l etc., and allocated budget for

QM (updating its IT facilitiey o e —
44 Maintenance of Campus Infrastructure -
| 4:4.2 There are established systems and procedures for maintaining and utilizing p'rn sical,

QM academic and support facilities - laboratory, library, sports complex. computers, classrooms

el

|qua||m5|_1.u_: mu_:,m:. al Criterion 4 F=——2
The institution is bpm:uj OVEE 25 acTes in @ serene emvironment conducive to scademic pursuits, The college
 building has a total of & blocks viz, Science Block, Commerce Block, Management and Computer Science
H.lu.._k Arts Block, Life Sciences Block. Social Sciences Blook, Adimimstrative Block, and Canteen Block.
| Thiere are 119 clagsrooms and Semmar Halls, 25 science laboratonies, a central instrumentation tacthity cenire,
ca langrunge 1ab, 12 computer labs, an auditorium with 450 seats. o weather observatory, an amphitheatre and
{we central arr—conditioned ibraries having 69,027 volumes on vanous subjects, | L1 periodicals’ magazines, 3
' medical-room, I snack-pomts, and adequate sanitary provisions m all blocks,

he Collepe has 647 computers, 10 LDy, 5 smart boasrds, 10 smart classrooms and |7 information Kiosks, All
the departments have deskiops/laptops with o 205 Mbps intemnet Tacility. The campus is Wi-Fi-enabled (o
| nssist teaching, learning. mnd research. The eollege has a sports complex having a 1 6-station gym, sports
fields, o cinder track, and adequate space for outdoor and idoor games, There is one boys' hostel,
| sportsperson’s hostel and 3 girls’ hostels 1o accommaodate 700 students i 201 rooms. There 1s a 24*7
{ambulance Frcility. There are 5 generators with a capacity ol 320, 180, 125, 63, and 25 KV A, a portable 2.5
kWA generator and a 150 KW solar energy svstem 1o ensure an uninterrupted power supply, The college his
:'.1_11 incubation centre, o mushroom cultivation farm, and o 30-acre agricultural experimental farm, The College
olTers transport services o the fenlty and students rom nearby aneds,

The College nllows the governtment Lo use its infrastruciure for recnatiment exams, Republic
| Day/Independence Day celebrations eic

“The Colleze has a botanigaed garden, To make the campus cco-friendly, the College hus put into place rainwatcr

ar -
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ha rvesling, sl idd-weaste TENAEeMent, Vermconipost, hblﬁvf;,uz-u plant and solar Enerey hﬂﬂ!:::ia‘-lllg SYAICIME.

The campus 15 rich in bo-diversity and green aucht hig been conducted. For the regular muntenance ol the
campus, the College employs o set of skilled support-siafl comprising elecincims, gardeners, janiors,

attendants, and secunity stall on a fll-tme basis. Servicing of all hardware equipment, fire security, in the
college is underiaken periodieally for optimum performance.

l['ntn:nun"i Sluclr:nl ';Lq‘lpr_lrl and PI‘ITLHTI:HJ;.IL'I'II 1E"1'.u Endu. Al dlll:l [Ju:lll:llll:l'l.rE M-I'_"IJ'I.L.EHI:Q'[M} i f:r'lh.-r'-rm.ﬁ'ﬂ
5 ! ﬂmd::m SuppoT

5 2 |Student Propression = = == Sl i o= 3
53 Student Participation and Activities i

‘E 3.2 Presence of an active Stndent Couneil & n.prw:nul:un of students on academic &

|G|M administrative bodies/committees of the institution

34 A | Alumni Engapement

54.1 "The Alumni Association / C |Iﬂptll:"'i {registered and functional) contributes slgnlﬁclnth T
IV Tthe development of the institution through financial and other support services.

E_Eitl.l.lllt.lt“l'l.*l: analysis of Criterion 3
iThe € ﬂl!a,gu., Lh.ill-.k oul various student welfare programmes. College follows an inclusive admission policy
Land provides adeguinte infmstroctum| facilitics, for cumeular, eo-curricular, and extension activities, The
College helps economically backward students and encourages meritorious students as well by providing them
Swith fee concessions and scholarships.

| The students are actively involved in representative reles as members of various commtiees, clubs and
socteties, and as class representatives. This framework provides opportunities for students to imbibe
Headership qualities, ensures their holistic development, and helps them work for the benefit of their
;cnmmunity s o team, The College has o Student Council consisting ol nonumated members only. It represents
| the concemns of the students and looks after their welfare.

&
|D¢un, Student Weltare ook atier the wellare of students, It encourages and momitors the extra-cumcular
activitics of the students and arranges inter=disciplinary student activines,

{ Students are encournged by piving fimancial help through Government Scholorships, Managemoent
:Sq:rmlar.-;hips, and Endowment Scholarships, SC/ST students are also encouraged/facilitated 1o apply for govi
scholarship schemes. 1675 students received government scholurships 1o the tune of Rs. 25,604 549 while
i]ﬁit] students received Rs 2,04 27 219 ps management scholarships during the last five vears.

The presence of dedicated cells like the Prevention of Sexual Harassment Cell, Students” Grievance Cell, and
Anti-Raggimg Cell ensure that every student s cared for. The Coordinator of the Placement Cell ensures
employment opportunities for the students. 867 students have secured campus placements while 40 students
have qualified in entrance and competitive examinations during the lagt five vears. 225 students are pursuing
higher studies after their graduation m 2019-20.
| The Alumm Association (Regd.) of MG is highly resourcet] and plays a great role in the growth of the
[ imstitution. All its members have a sirong sense of belongingness towards the institute and are involved ina
[variety of affoirs ke curricula revision. graming of scholarships to the negdy, and mertonious students. The
| College-Society conneet too is strengthened through alumng, b\
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Criteriont = Governance, Leadership and Management {Key Indicator and Cualitative h.'lﬂu[mh[UIM]l in
A niteriont)

v.': |
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L2 = —

' Institutional Vision and Leadership
|'IE he governance of the institution is reflective of an effective Icadershm in tune with the
vision and mission of the Institution
| The effective leadership is reflected in various institutional practices such us
decentralization and participative management.
.Htr.!l.-l:'by [}1'."". Ll-i}]mu..l:l: and Deployment - |
| The institutional hlrult'gu.' { Perspective plan is effectively deploved

The functioning of the institutional bodies is effective and efficient as visible from policies,

_administrative setup, appointment, serviee rules and procedures, ete.

T.u:u]h Empowerment Strategics

| The Inmlutimu has effective wellare measures for teaching and non-teae hing staff and
|avenues for career development/ progression
1 |nuan| Management and Resource Mobilization
I'I'Hrl'lll.l“lll'l conducts internal and external I'Emun.:ml lilldll"i fEHIl]Hl"".

Institutional strategies for mobilisation of funds and the u;]t;lmul utilisation of resources

:J_rltn:mal__l';m_uli_r_u Assurince Sysiem . = 1K -
Internal Guality Assurance Cell (FQAC) has contributed significantly for iﬂiﬁtl.lﬁl.il'l:lﬂjﬂl-lg
the quality assurance strategies and processes visible in terms of — Ineremental
improvements made for the preceding five years with vegard to guality {(in case of first
cycle)

Incremental improvements made for the preceding five years with regard to quality and
post accreditation quality initiatives (second amd subsequent eyeles)

The institulion reviews it teaching learning process, structures & methodologies of
operations and learning sutcomes al periodic intervals through FQAC sel up as per norms
and recorded the incremental improvement in various activities

{ For first evele - Ineremental improvements made for the preceding five vears with regard
o aguality

For second and subsequent cycles - Incremental improvements made for the preceding five
vears with regard to quality and posi accreditation quality initiatives )

| The goveming body of the Lu“l.y. 15 the Shiromani Gurdwara Prabandhak Commitiee, Amriisar, which runs
41 higher educatonal mstitutes with more than 32,000 students on their ralls,

' The college admmstration follows the principles of pamticipative governance and collective-leadership,
democratic functiomng, and transparency. It involves all segmenis of the workforce. The ethical dimension of
treating all equally 15 adhered 1o i the decisicn-making process. The Principal 1s the executive head of the
collepe and is proficienily assisied by senior faculty members whi are active members of key decision making

— W e
e

!.
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| bodies such us CDC, IQAC, BOS. The College believes in the decentralization of authority and responsibility,
Accordingly, managerial, and academic authority and responsibibities have been decentralized and the

ndividuuls o commitiees o whom the suthority has been delegated enjoy complete aulonomy i decision-
. b
making.

The college has a Mve-year perspective plan for development. Many mitiatives have been taken 1o ensure the
welfare of 13 teaching and non-leaching stafl, Education support to their wards, recreational teurs, group
health insurance, and welfare fund are only a few of these,

The college recognizes the importance of strong leadership in organizational development, Henee, effonts are
cmade o nurture leadership by assigming key positions and responsibalitics ot vanous levels to the Gculty
‘members in the functioning of the mstitution, The college follows all the rules laid down by the UGC, the
| Punjab govermment, and the parent university in recruitment, promotion, and other service matters.

iThr.: College conducts the mternal academic audits in a systematic manner. Regular meetings of the

| management, the Principal. the Vice-prncipal, )AL Coordinator, Deans, Controller of Examination, and
Heads of Departments are held o discuss seademic maiters and the designated academic audit committee
Cearries out the sudit,

HOQAC takes imititrves for promoting o quality culiure on the campus, I organizes traiming programmes for
teaching and non-teaching staff. To motivite the faculty members for quality research, seed-money for
research projects and lmancial support to attend conferences and seminars is provided o them. Academie and
financial audits are conducted to ensure the quality of academic pursuits and proper management of funds and

| Imainlenance of accounts, I

Miges sk 1 FR-02-2022 B3kl



Criterion? - Institutional Values and Best Practices | Ke v Indicator and {,,':unlumm Munuﬂq(}]hﬂ: in
i"rller_n':"l

, Tt - —— = —_ —_

L1 | Institutional Values and Social H»:-.pnnmhmln.-,. j
Pl  Measures initiated by the Institution for the promotion of gender eq uih.- d'-lH“!-. the last five
IM years, _

7.13 Deseribe the Gacilities in the Institution for the management of the following types of

Qi degradable and non-degradable waste (within 500 words)

= Solid wasie management

* Liguid waste management

* Riomedical waste manapement

* F-waste management

* Waste recyeling system

* Hazardows chemicals and radioactive waste management

118  Describe the Institutional efforts/initiatives in pr midln; an inclusive environmeni ie.,
| OIM tolerance and harmony towards cultural, regional, laguistic, communal secioeconomic and
L (other diversities (within 500 words). - —
({7.1.9 ' Sensitization of students and employees of the Institution to the constitutional nl}llgﬂtm-ns.
| IM values, rights, duties and r[‘ﬁpﬂl‘lﬁ-lhllilllﬁ of citizens (within 500 words).
17,111 Institution celebrates arganizes mational and international commemorative dﬂ;. events
QM Cand festivals (within 500 words). -

? 2 | Best Practices >

721 Describe two best prmllrus HuELLHIHII}' lm]’llﬂmtntm by the Institution as p;:l_-_‘hl.%h[ format
M provided in the Manual,

'.? 3 | Institubional Distinctiveness

17.3.1 Portray the performance of the Institution in one area distinctive to its priority and thrust

QIM - Dwithin 1000 words

| Qualitative analysis of Crilerion 7

|T|1L‘ aim of higher education is 1o ensure the development of enlighiened, secially conscious, k-"]‘;*_l"-_'d]:‘-ﬂ-h]‘-'-

tand skilled imdividuals. Education miist form the basis for knowledge creation and innovation and therehy

| contribute 1o the grovwth of the nanonal economy. The core objective of the institution 13 1w promote the

!Emp|ﬂ]r'rlhi|it_'-' of its students. 1t 15 sought to be achieved through traiming them o find and mmplement robust

;:rulu[iunﬁ 1t ther own problems, It is the key to the creation of @ more vibrant, socially engaged, cooperaiive

il.:t‘ranl.LrLil:}' and a happy. coherent, cultered, productive, innovative, progressive, and prospenous nation, In the
light of this wim. the institution has adopred vision and mission statements that embody this objective,

| The college strives to be o ploneer i brnging about societal changes for betterment. Over the past few vears,
| the mstitution has inimated and mstitutionalized the following best practices
|

I * Communily Service

; * Financial aid lor needy students by the statt through o fund created especially for the purpose

Section MI:OVERALL ANALYSISbased on Institutional strenjths, Weaknesses,Opportunitics &
Ehi[kengﬁ{ﬂ“’ﬂ["ﬂup to 500 words)
|D'ﬂ:r:|.!| Amnalysis

FR-02-2022 1300 3




Si rmgtl"u':

* Diverse academic programmes offered acrosg a wide range of disciplines including UGC-sponsared,
AICTE ppproved professional, vocational, and agnicalture-related courses.

® The College is auonomous and therelore bavimg well-designed regularly updated curviculia as per the
global, national and local developmental needs and & comprehensive scademie feedback mechinism.

® Elficient examination management svstem enabling timely declaration of resualts.

s Adequate physical and 1CT infrustructure and staie-of-the-an laboratory infrastructure including a
Ceentral Instrumentsion Facility Centre and smart class rooms,

* A well-stocked hibrary with thousands of books, journals and e-resources,

* Community engapements and outreach activities through NSS, NCC, Red Cross, Unnat Bharat
Abhivian, Bharat Scouts and Guides, ¥ outh Club and Mata Guyri Study Circle for nurturing a spirit
af social concermn, responsihtlity and all-round development of the students and characeer buildimg.

® Excellent sports complex with outdoor and indoor sports fucalities,

® Eeo-friendly campus with minwater harvesting, solid waste management and solar energy hamessing
svstems n ploce.

® Supporiive management (Shiromant Guardwara Prabandhic Committee, Amntsar) dedicated to the
catse of education with profound seenlar and democraiie principles, Financial support system for
needy and meritorous students.

= Resouree generation through incubistion centres and the sale of agriculiural products produced by the
stdents.

Wenknesses:

Consultaney and quality pubhication w the arca that deserves a lot of attention,

Faculty Cadre ratio is not as per norms, Maore expenenced teaching faculty need to be recruited.
Lack of incentives to the faculty for stimuliiang quality research.

Inadequate fundimg for research from the regulatory bodies, government and the management.
Limited participation of the faculty members in FDPS, seminars, conferences, etc

Limited gvenues for exchange programmes involving faculty or students with reputed imternational
and national institutons

= |nadequate instimre-imdusiry collaboraton Ffor academic and research activities.
Lack of a robust mechanism for tracking progression and placements of students.

& & = @ % =
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Urpportunities:

® Designing need based imnovative short-term certificate/diplema courses to bring unconventional and
unskilled learners mto the fold of skill-based higher education,

& Inter-departmental sctivities need 1o be increased for academic and research enhoncement.

= Utilrzing the capacity and potential w cater w the educational needs of the society according o the
NEP-20524),

* Providing more financial incentives o the faculty for research and gquality e-content development for
MOOCs and LMS to ensure optimal use of academic and 1T resources.

* Encouraging the use of MOOCS ps part of course structure and participation in MOOCs faculty
development proprammes.

* Creating opportunities Tor more collaborations with other institations of National and International
repute

® Encouragme sranslatnon of the elassics and works on

15 1o vernacuiar linguages
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{Pungabi/Hindi) 10 make it possible for more students and members of the society w benefit from
thiern.

* Increasing the frequency of coaching counseling/guidance programmes for NET/SET, GATE, CAT,
el examinations

* Chrpunrzing more on-campis placement disyes

« Adopting policies and practices across teaching, research, and community engagement which can
maximize contribution 1o the attainment of Sustomable Development Goals.

Challenges:

o [mplementation of NEP-2024()

» |nereasing funding by the management, imduosiry and alumni for quality research.

= [Developing strategies to motivate and mspire the students 1o make positive use of social media and
wean them away from iis negative/lime-wasting use,

e Handling students from diverse expenences/backgrounds with greater sensitivity and breaking the
barrier between urban and rural students m terms of the intial gap,

s Inereasmg scaderme credit mobility among the mstitutions at the national and international level.

® More tie-ups with industries and institutes of national and international eminence for collaborative
research.

= Motivating girl studenis and their parenis 0 accepl indasiry jobs during placement drives,

® Agtrncting siudents from other staes (o further increase the student diversity.
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HFIM limit to ten major ones and use Tﬂ!ﬂgnmh!: Ermguagcr {1t 13 mot na:es:snr:.-' to indicate all the ten

bullets)

' Efforts should be made to 611 all seats as T'h_t .1;1|'|nnl.:~|.1 intake in all courses and quﬂllﬁi:d -cxpu:n-cnm.:d
teaching stafl be recriited,

Students may be guided 1o wke up the free online skill based courses hke Swayam, MOOCs ctc.,
recommended by the Government and UG

The mstitute needs 10 give op most importance o faculty traning{ FDP) and development to enhance
their soft skills. Also encourage faculty to create more g-contents,

Placement activitics need b be geared up and more on campus placement be attempted

A stromg nlwmng network needs 1o be crented and fundrmsing through slumni and projects should be
envisnged.

Muore need based courses like like B 5S¢, m Microbiology, B. A, in Paychology and M. AL in
Geography can be introduced in the College as the College s autonomous. Research Centre for
Rehgwus Studies cun be established.

By muaking use of the existung infrastructural facithiies, the college may offer more skill based
certificate courses and eventually think ol more indusiey need based and job oriented short term
programmes in future.

College should prepare wself for implementation of NEP-2020 an priority basss as per UGC guidelines
Consultaney waork shall be encouraged in all depariments.

Entrepreneurial Development Cell and incubation Centre be strengthened,

I have gone through the observations of the Peer Team as mentioned in this report _!é_(r)_{
—_— D

Stgnature of the Head of the Institution 2.

Principal
Mata Gujri College

Fatetmsml of Hlﬂi PHitution
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